CENTRAL STREET NEIGHBORS ASSOCIATION
2025 MUNICIPAL OFFICE QUESTIONNAIRE

Name: Jeff Boarini Office running for: Mayor of Evanston
Voting Address: 1800 Ridge Ave, #104, Evanston, 60201 Years lived in Evanston: 3%
Campaign Website: Jeffbformayor.com Campaign Phone: 030-699-7636

Best E-Mail for campaign purposes: J¢ffbformayor@gmail.com

Other websites on which you post campaign statements or positions (e.g., Facebook, X, etc.):
Facebook, Instagram

Jeff Boarini Dave Studenmund

Treasurer:
Liz Bolich, Ray Boyer

Campaign Chair:

Campaign Manager or consultant(s):

Elective or appointive public or party offices previously held including dates:

None. This is my first rodeo.

Primary occupation and employer:

Retired from 20 years with McDonald’s Corporation as Director, Creative Services.

List up to five of your past most relevant civic activities.

Past Board member/Boad Co-Chair at Center for Independent Futures www.indpendentfutures.com
Former Board President, Arts of Life www.artsoflife.org

What subjects have you studied and what experience have you had which will be most
helpful to you as you serve on the Evanston City Council?

Initial work as a writer/producer taught me to listen to what is and what is not being said. Working
inside numerous corporation taught me organizational dynamics. As a middle mgr I learned to

Please describe your principal base(s) of support, and why you want voters to consider your
endorsements or support base.

While some of my support has been termed “backlash,” it spans the City and springs from several
valid reasons including concern over the role of the public. Endorsements demonstrate support
broader than just a single issue. I am running against a very well known and well funded
opponent. Endorsements are also an integral way to introduce me to more voters and with the
assurance of being a vetted candidate. They can also affirm what I am for, not just against.

To date, who are your top five campaign donors? Please state the name and the city of the
person/entity and the amount.

John McNulty - $5,000 (Ev,) Eugenia Elliott - $5,000 (Ev,) David Cloud - $5,000 (Chicago,) Jane
& Dave Doyle - $3,500 (Bradenton, FL) Rick Barnes - $1,500 (Chicago.)

10of4



How many of the following have you attended in the past 2 years? (approx.)
City Council meetings X Land Use Commission meetings X
Planning & Development meetings X Site Plan and Review Committee meetings

Other: Preservation Committee, APW, Equity & Empowerment Committee, City-School Committee

Essence of Campaign. Why are you running and why should a voter vote for you instead of
for your competition (or not voting)? How will electing you make a difference?

I’m running to put residents needs and interests first. My only interest is in better government
for Evanston. I’m not a politician, I’'m a neighbor. The office of Mayor will be the only office I
ever hold. As you’ll read in the next answer, I will work to bring forward our incredible resident
experts to help create practical solutions that will work for Evanston.

Transparency underpins every aspect of government. I will conduct an “open book™
administraton with no deals or arrangements made behind the scenes. And I will be accountable.
The actual organization chart of the City has “Residents” at the top. I will be accountable and
committed only to them.

Electing me will help create a city where residents feel valued and not like they’re in the way. 1
can help rebuild trust in our government, reduce divisiveness and help to run a city efficiently,

Governmental philosophy. What is yours? What principal deficit(s) in Evanston government
do you see, and what will you do in the office you seek over the next 4 years to address this?

My philosophy is that our residents know this city best. We need to do a much better job of
gathering their input and expertise. From the top I will initiate a culture of responding to
residents. I will hold true “listening” sessions throughout the city each year. I will attend a ward
meeting for each ward each year. I will lead us to use cell phone technology and texts to better
inform residents and to gather their input through surveys. In addition, I will also create working
groups of resident experts under our boards and commissions. These will provide deep, topical
expertise that knows Evanston to serve as a resource for staff providing guidance and to include
resident input much earlier in the developent process.

SPECIFIC ISSUES

1. City Management. If elected this April, during your tenure you will have one or more
opportunities to fire, hire, or extend the contract of a city manager. What are your thoughts on
the process/result since the departure of Wally Bobkiewicz? What specific criteria, if any,
including any quantitative performance criteria, will you use in your decision?

By ordinance, Evanston has a “weak mayor/strong city manager” form of government. This has
been inverted. The mayor’s job is to hold the city manager accountable for the budget,
operational and service matters and for helping create a culture of openness and responsiveness
to residents. I will restore that role.

The first quantitative measurement is resident satisfaction. Do residents feel that they are getting
reasonable value for their taxes? Is the city spending their money responsibly and in the right
ways? That makes budget the second criteria. Are we staying within budget? Is the budget flat
or, optimistically, reduced? Is it prioritized?

Finally, with the city mgr, we will develop annual goals for the position and chart progress
during the year.
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2. Central Street Master Plan. The Central Street Master Plan was unanimously approved by
the City Council, its concepts codified in limited upzoning/downzoning and the Central Street
Overlay District, and resulted in the American Planning Association naming Central Street one
of the Great Neighborhoods of America. Please indicate which of the features of the Plan/
zoning you would work to preserve or change.

Preserve Change

v Purpose statement, e.g., to preserve eclectic, human-scale neighborhood

B1a low-rise multi-use zoning in three business sub-areas (Gross Point/
Crawford, Central Park to Ewing, Hartrey to Eastwood)

Current height and FAR limits on development

Expanded pedestrian areas instead of built-to-lot-line

Upper-story stepbacks to reduce visual massing/crowding

Protections to prevent encroachment on residences

Active storefront requirements

Form-based articulation and fenestration requirements

NEANIANBANBASEANEANERAY

Limits on uses

The CSMP has been a success. It sets a benchmark for Evanston as to what a plan should be and
Comments: what can be achieved. It also demonstrates who should be involved in creating a winning plan.

3. Upzoning. For which types of districts do you support zoning change to encourage greater
population and structure density and mass?

Support Oppose
v/| Lowe-rise residential districts (current R1, R2, R3 (single-family & 2-family)

v’| Lowe-rise residential multifamily districts (current R4, R4a)
/| Mid-rise residential districts (R5, R6)
v/| Multi-use business districts
v’| Downtown
Other

Comments: 1 oppose the “one-size-fits-most” approach of the proposed
rezoning. A nuanced approach is required to see what, if any,
additional housing could be added. Increases in housing must be
carefully considered and planned with resident input.
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https://www.planning.org/greatplaces/neighborhoods/2013/centralstreet.htm

4. Cost of remaining in Evanston. What specific measures would you support to mitigate
gentrification and/or displacement of existing Evanston residents?

The biggest pressure on residents throughout Evanston is taxes. The school districts costs are a
separate issue. The one thing that the City can control is its’ budget. Any amount we can reduce
the budget will reduce taxes, even minimally. We should start with the expectation of a flat
budget or a slight reduction. This might allow us to reduce some of the costs from fees, fines,
permit, applications and licenses which contribute to the high cost of living here.

The proposed rezoning risks exacerbating displacement by making the lowest cost properties
prime targets for redevelopment, ostensibly to create housing that is more affordable but that will
likely cost more than the naturally occurring affordable housing it is replacing.

5. Rightsizing Evanston. In the 1970s, Evanston considered itself fully developed, and its
population peaked at just over 80,000. Evanston now has between 73,000-78,000 residents,
about 9,500-10,000 persons per square mile. What do you think is the optimal population size
for our city? What measures, if any, would you favor to guide our path toward optimal size?

I’m not qualified to make an educated estimate. If we are to add more residents (and some
question “why”) it must be done gradually. Evanston has changed over the years yet has
retained many attractive qualities. Good design and thoughtful planning could allow for the
addition of some buildings that, ideally, enhance the neighborhood. But this doesn’t happen in a
hurry or all at once. Let’s say adding 4000 people sounds right. If so, projects already planned
or approved from Main St. to downtown call for more than 1000 units. If all built, at 1.5 ppl per
unit, we’re approaching half that 4000 total. We don’t need many more new buildings.

6. NU Stadium. Should the rezoning of the Ryan Field stadium district to allow commercial
entertainment and much greater intensity of use, and the development of a memorandum of
understanding between the university and the City, have been handled differently? How?

Absolutely. Let’s start with better, true engagement of neighbors around the field, not “listening
sessions” that were primarily NU presentations with few answers. This process felt “stage
managed.” Next, the MOU and CBA should have been attached to the building of the stadium,
not the commercialization. Then, the mayor should have announced the appointment of a
negotiating team that included a negotiator experienced with town/gown issues and an attorney
experienced with Big 10 sports revenue. The City should never have agreed to the restriction
that any alteration in the agreement could negate all benefits. Finally, the Council vote should
have required a super majority to change the zoning.

7. Spending. Please identify up to three areas or instances where you feel City funds could be
or could have been better spent.

Only 3?7 Let’s start with Fountain Square. We will never learn the true story of the failure of
this $5 million mistake. Then there is the hiring of the unqualified HDR to lead the creation of
the new comprehensive plan. They are now being fired for work has been seen to be inadequate
for months. The 15 year “temporary” lease of office space at 909 Davis is another example.
This plan was born in secret in July of 2023 and not discussed until January, 2024. If we stay
the full 15 years it will cost the city nearly $40 million to stay in a building we could have
purchased for $20 million.

And let’s not get started on the number of consultants we hire...
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